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Orientation 
Outline

 All About BCPS
• Organizational Structure
• School Board
• Regional/Innovation Zones
• Advisory Structure

 All About Advisories
• Different Advisories and Their Purpose
• Difference between SAC and SAF/Advisories
• Operating Guidelines
• Making Motions
• Looping Process

 Parents as Advocates
• WHY should I get MORE involved?
• How do I get involved? 
• Ways to advocate
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BCPS ORGANIZATIONAL STRUCTURE

page 1 (browardschools.com)

https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/12472/2022-23Approved_OrgChart_Webversion_121322.pdf
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NORTH REGION SCHOOLS
 Elementary Schools

Atlantic West
Challenger
Coconut Creek
Coral Park
Coral Springs
Country Hills
Cresthaven
Cypress
Deerfield Beach
Deerfield Park
Drew, Charles
Eagle Ridge
Floranada
Forest Hills
Heron Heights
Hunt, James
Liberty
Lloyd Estates
Maplewood
Margate
Markham, Robert C.
McNab

Morrow
Norcrest
North Andrew Gardens
North Lauderdale
Oakland Park
Palmview
Park Ridge
Park Springs
Park Trails
Parkside
Pinewood
Pompano Beach
Quiet Waters
Ramblewood
Riverglades
Riverside
Sanders Park
Tamarac
Tedder
Tradewinds
Westchester
Winston Park

 Middle Schools
Coral Springs
Crystal Lake
Deerfield Beach
Forest Glen
Lyons Creek
Margate
Pompano Beach
Ramblewood
Rickards, James
Sawgrass Springs
Silver Lakes
Westglades

 High Schools
Blanche Ely
Coconut Creek
Coral Glades
Coral Springs
Deerfield Beach
Millennium 6 – 12
Monarch
Northeast
Pompano Beach
Stoneman Douglas
Taravella, J.P.



CENTRAL REGION SCHOOLS
 Elementary School

Banyan
Bayview
Bennett
Broadview
Broward Estates
Castle Hill
Central Park
Croissant Park
Dillard
Discovery
Endeavor Primary
Flamingo
Fox Trail
Harbordale
Horizon
Larkdale
Lauderhill, Paul Turner
Martin Luther King Jr.
Meadowbrook
Mirror Lake
Nob Hill

North Fork
North Side
Nova Blanche Forman
Nova Dwight D. 
Eisenhower
Oriole
Park Lakes
Peters
Plantation
Plantation Park
Riverland
Rock Island
Royal Palm
Sandpiper
Sawgrass
Silver Ridge
Stephen Foster
Sunland Park Academy
Thurgood Marshall
Tropical
Village

Virginia S. Young
Walker
Welleby
Westwood Heights
Wilton Manors

 Middle School
Bair
Dandy, William
Indian Ridge
Lauderdale Lakes
New River
Nova
Parkway
Plantation
Seminole
Sunrise
Westpine

 High School
Boyd Anderson
Dillard 6 – 12
Fort Lauderdale
Lauderhill 6 – 12
Nova
Piper
Plantation
South Plantation
Stranahan
Western



SOUTH REGION SCHOOLS
 Elementary School

Annabel C. Perry PreK-8
Beachside Montessori K-
8
Bethune, Mary M.
Boulevard Heights
Chapel Trail
Coconut Palm
Colbert
Collins
Cooper City
Coral Cove
Country Isles
Dania
Davie
Dolphin Bay
Driftwood
Eagle Point
Embassy Creek
Everglades
Fairway
Gator Run

Griffin
Gulfstream Academy K-
8
Hawkes Bluff
Hollywood Central
Hollywood Hills
Hollywood Park
Indian Trace
Lake Forest
Lakeside
Manatee Bay
Miramar
Oakridge
Orange Brook
Palm Cove
Panther Run
Pasadena Lakes
Pembroke Lakes
Pembroke Pines
Pines Lakes
Sea Castle

Sheridan Hills

Sheridan Park
Silver Lakes
Silver Palms
Silver Shores
Stirling
Sunset Lakes
Sunshine
Watkins
West Hollywood

 Middle School
Apollo
Attucks
Driftwood
Falcon Cove
Glades
McNicol
New Renaissance

Olsen

Pines
Pioneer
Silver Trail
Tequesta Trace
Walter C. Young

 High School
Cooper City
Cypress Bay
Everglades
Flanagan, Charles W.
Hallandale
Hollywood Hills
McArthur
Miramar
South Broward
West Broward



NON-TRADITIONAL SCHOOLS
 Non-Traditional Schools

Atlantic Technical College & High School
Bright Horizons Center
Broward Virtual
College Academy
Community Schools North
Community Schools South
Cross Creek School
Cypress Run Education Center
Dave Thomas Education Center
H.D. Perry Education Center
Lanier-James Education Center
McFatter Technical College & High School
Pine Ridge Education Center
Seagull Alternative
Sheridan Technical College & High School
The Quest Center
Whiddon-Rogers Education Center
Whispering Pines Center
Wingate Oaks Center 



INNOVATION ZONES

 Maps and Data / Innovation Zones (browardschools.com)
 Policy 1402

https://www.browardschools.com/Page/34030


S
C
H
O
O
L

B 
O 
A 
R
D

754-321-2001
daniel.foganholi@broward
schools.com

754-321-2002
torey.alston@browardsch
ools.com

754-321-2007
nora.rupert@browardscho
ols.com

754-321-2006
brenda.fam@browardsch
ools.com

754-321-2005
jeffholness@browardscho
ols.com

754-321-2004
lorialhadeff@browardscho
ols.com

754-321-2003
sarah.leonardi@browards
chools.com

754-321-2008
allen.zeman@browardsch
ools.com

754-321-2009
debra.hixon@browardsch
ools.com

schoolboard@browardschools.com
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Countywide
Map_Schools
_NonCharter
_2223_BMD_ 
Cities_24x36.
pdf 
(browardsch
ools.com)

https://www.browardschools.com/cms/lib/FL01803656/Centricity/domain/13425/maps/districtwide%20maps/school%20board%20members%20districtwide%20maps/2022-23/CountywideMap_Schools_NonCharter_2223_BMD_%20Cities_24x36.pdf
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• Advisory has:
• Advocated for equality for all students and 

schools in policies.
• Advocated for online transactions.
• Advocated for defibrillators in every high 

school.  
• Advocated for the parents that can’t get 

involved.

We are a team of volunteer that advocates for children, our 
schools and our community stakeholders 
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SGet Involved with BCPS / Advisories and Committees (browardschools.com)

https://www.browardschools.com/Page/32049
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School 
Advisory 

Forum

 Chair is a parent of student matriculating or currently 
enrolled in the school

 Elect a Chair, Vice, Chair and Recording Secretary
 Bring forward concerns, compliments and opportunities 

for improvement
 Participate in School SAC meetings
 SAF Meet Monthly



School 
Advisory 

Forum

Purpose
1. All duties will be advisory in nature, none of which will conflict with any of the 
powers and duties reserved by law, policy or administrative guidelines to the 
principal. 

2. Actively participate with the School Advisory Council in identifying the 
educational needs and priorities of the school. 

3. Actively participate with the principal in the preparation of the budget, and 
reviewing the budget- related concerns after each FTE count. 

4. Indicate awareness of the program and plans for the school by the signature 
of the chairperson on the budget when it is submitted for district budget 
preparation. 

5. Assist in the identification and coordination of the use of community 
resources to improve student achievement and school effectiveness. 

6. Address parent/community concerns; work with the administration to solve 
problems and to initiate desirable change. 



School 
Advisory 

Forum

Purpose Cont’d

7. Assist in increasing/sustaining high levels of community support for the school. 

8. Assist in planning, developing and implementing parent/community programs and 
training activities. 

9. Participate in joint training opportunities with the School Advisory Council. 

10. In addition to individual School Advisory Forum meetings, hold semi-annual 
meetings jointly with the School Advisory Council. 

11. The School Advisory Forum shall use guidelines developed by the district, develop 
and adopt procedural bylaws, conduct meetings in accordance with the Florida 
Sunshine Laws, and conduct meetings according to Robert’s Rules of Order, Newly 
Revised. 

12. As an apolitical organization, officers and members are prohibited from using their 
titles and/or their positions to endorse, or give the impression of endorsing candidates 
for public office. In addition, public monies and/or materials may not be used to endorse 
candidates or further their campaigns. 



School 
Advisory 
Council

 The primary objectives of the School Advisory Council 
(SAC) shall be to help identify needs and recommend 
programs of action. Through a community-wide 
commitment, the team will foster a positive learning 
environment, which sets high expectations and meets 
the diverse needs of the student body. 

 The School Advisory Council shall be a link between the 
school and the local community and will serve as a 
means for participatory management through which the 
various stakeholders in the school community may assist 
the school and the school may assist the community. 

 The stakeholders are parents, business people, students, 
other community representatives, professional educators, 
and other school staff. The School Advisory Council shall 
be a resource to the school and school principal. 



School 
Advisory 
Council

 The School Advisory Council shall be a resource to the school and 
school principal. School Advisory Council functions shall include: 
A. To facilitate the development of the School Improvement Plan 

(SIP)
B. To monitor implementation of the SIP 
C. To evaluate the effectiveness of the SIP 
D. To provide assistance in the preparation of the school’s annual 

budget (SAF Chair Signs off)
E. To make recommendations as to the alignment of instructional 

staffing and instructional materials to support the SIP
F. Use of School Accountability Funds

 Principal, Teachers, BTU Steward, Non-Instructional Support 
Employees 

 Parent:  I-Zone Representative, SAF Chair, ESOL Rep, ESE Rep, Gifted 
Rep, Pre-K Rep (parent or certified teacher) 

 Students, Community/Business Representatives (required on high 
school & adult/technical centers—optional at the middle school) 

 Community School Representative (if applicable)



Operating Guidelines

Policy and 
Procedures

Bylaws Sunshine 
Law

Robert’s 
Rules of 
Order



HOW
ADVISORIES 

OPERATE

BCPS POLICIES AND PROCEDURES

 Policy 1.2 DAC
 Policy 1.21 Area Advisory
 Policy 1.3 School Advisory Forum (SAF)
 Policy 1.24 Gifted Advisory Council
 Policy 1070 Committees and Membership
 Policy 1164 Community and Public 

Engagement

 Policy 7012 Facilities Task Force
 Policy 1.5 Diversity
 1403-A/1403 School Accountability and 

Improvement
 https://www.browardschools.com/Page/37

754

https://www.browardschools.com/Page/37754


HOW
ADVISORIES 

OPERATE

 The Council functions shall include:
A. To assist in developing, identifying, and assessing the educational needs, systemic 

issues, and                                  priorities of gifted students and programs.
B. To provide a forum for information about school and community programs, 

advocacy, support, procedural guidelines, Education Plans (EP), procedures, school 
board initiatives, educational enrichment, resources, and data.

C. To provide suggestions for proposed legislation and tracking of new and existing 
federal, state, and county legislation addressing educational issues and programs.

D. To seek legislative support for fully funded gifted programs.
E. To promote and encourage parent and community involvement concerning gifted 

education issues and initiatives.
F. To promote diversity so that students who are gifted are representative of the 

population of Broward County Public Schools.
G. To implement and maintain School Board approved Gifted Advisory Council 

procedural bylaws and guidelines. These by-laws will follow the district by-laws 
template. 

 About GAC - Broward Gifted Advisory (ch2v.com)

Bylaws

http://giftedadvisorycouncil.ch2v.com/content.asp?PageID=16


HOW
ADVISORIES 

OPERATE

 Membership- The membership of the Gifted Advisory Council shall consist of parents, 
relatives, guardians, surrogates of students who are gifted, and Broward County School Board 
Appointees.

 Quorum- A quorum is the minimum number of members who must be present at a meeting for 
business to be conducted and for voting to take place. A majority of the membership of the Gifted 
Advisory Council Steering Committee (Executive Council) (50% plus 1) constitutes a quorum. The 
quorum for a general Gifted Advisory Council meeting is ten (10) members, one of whom is an 
officer.

 Voting Rights- Voting: When a consensus cannot be reached, a vote of the membership will 
be taken. All members of the Gifted Advisory Council shall have one vote each. A voting member 
must be present to vote.

 Elections- Officers of this Council will consist of a Chair, Vice Chairs, Recording Secretary,  
Corresponding Secretary, Communication Chair, and Standing Committee Chair. The 
Parliamentarian position is appointed by the Chair and is a Non-voting member of the Steering 
Committee. Elected officers shall serve a period of one year or until their successors have been 
elected. They may be elected to that office for three consecutive terms.

Bylaws



How 
Advisories 
Operate

• Governmental Proceedings at state and local levels are 
subject to the Sunshine Law (Chapter 286), this includes 
Advisory Boards

• Meetings must be open to the public

• Public notice of meetings required

• Official minutes must be recorded

• Place of meeting must be easily accessible

(Note: Entire decision-making process must be conducted in 
an open manner)
Statutes & Constitution :View Statutes : Online Sunshine 
(state.fl.us)

WHAT DOES IT MEAN TO 
“OPERATE IN THE SUNSHINE” ? 

http://www.leg.state.fl.us/Statutes/index.cfm?App_mode=Display_Statute&URL=0200-0299/0286/0286.html


• Robert’s Rules of Order are guidelines on how to run a 
meeting

• The meeting structure according to Robert’s Rules of Order is 
dictated by an agenda 

• An agenda is a list of items to be discussed in chronological 
order

• Creating an agenda also protects a new item from being 
added once the meeting has begun and helps maintain the 
flow of the meeting

• Must provide an agenda and minutes

HOW
Advisories 
Operate

ROBERT’S RULES OF ORDER



What is the purpose of making motions?

A motion is a formal proposal by a member to do something. Motions are the basis of the 
group decision-making process. They focus the group on what is being decided.

1. A motion is made at a meeting when a desired action is requested. 
2. Motions typically start at a school or any advisory.  
3. At a School Advisory Forum meeting a topic  brought to the table is often discussed 

and a result of that discussion is formulated into a motion.  
4. If the body votes in favor of the motion and it requires additional action, it passes to 

the principal or the area for consideration.  
5. To vote at any meeting, members must sign in, present proof that they meet 

the voting membership requirements, if requested.

MOTIONS

HOW
Advsiories
Operate

TOPIC 1 TOPIC 2 TOPIC 3 TOPIC 4 TOPIC 5 TOPIC 6



MOTIONS
The Chair recognizes the member wanting to make a motion.

• It is suggested that the presenter put the motion in writing.

Making the Motion:

• Always state a motion affirmatively. Say, "I move that we ..." rather 
than, "I move that we do not ...".

• Another member will second the motion or the Chair will call for a 
second.

• When a second has been made the Chair will open the floor for 
discussion.

• An amendment can be made anytime while the motion is on the 
floor, the amendment must have a second to proceed. 

• The amendment must be voted on first. Then the main motion.

• If there is no second to the motion, it is lost. There is no further 
discussion.

How 
Advisories 
Operate



Flow of a motion made at a 
School Advisory Forum meeting:

TOPIC  4
MOTIONS

COMPONEN
TS

OF A
MEETING

TOPIC 1 TOPIC 2 TOPIC 3 TOPIC 4 TOPIC 5 TOPIC 6

MOTION
• Principal

MOTION

• Area Advisory Council/GAC/ESE

• District Advisory Council

• District Department 

• School Board Members & Superintendent



BROWARD COUNTY SCHOOL BOARD

DISTRICT ADVISORY 
COUNCIL

CENTRAL 
AREA 

ADVISORY

SAF

Ideas, 
Concerns & 
Feedback

Flow UP

from 
School to 

SAF to
Area 

Advisory/Other 
Advisory

and potentially
on to

District Advisory 
and to the 

School Board

Requests for 
Feedback

Flow DOWN

This is how
the

School Board
and

District Advisory
gauge
support

for 
important

issues.

The Looping Process

SCHOOL

NORTH 
AREA 

ADVISORY

SOUTH
AREA 

ADVISORY

SAF

SCHOOL

SAF

SCHOOL

ESE
ADVISORY

GIFTED
ADVISORY



THE PUBLIC ENGAGEMENT LOOP “LOOPING” – POLICY 1164



Historical Achievements
 Seat belts on busses
 Make-up Work and Homework Policy

 Here Comes the Bus
Currently working on

 Student Progression Policy
 Discipline Policy
 Media Committee/Book Bans
 Human Sexuality Curriculum

Major Successes
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•About your child
•About your school
•About wanting to be 

involved in the decision-
making process at the 
school, area and district

•About promoting 
involvement

•CHANGE!

You care…
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AS ADVOCATES... 

We keep stakeholders up to date on issues and 
solicit their  views that might not otherwise be heard

We serve as a way to build public consensus on issues 
before elected officials make a decision 

We assist in the development of policies and programs 
from the grassroots level

We are made up of persons of wide-ranging 
interests and expertise who want to participate 
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Advocate at Meetings

Broward County Public Schools / Calendar (browardschools.com)

https://www.browardschools.com/Page/2#calendar51101/20230410/month


Who 

can I 

contact?

• Chair: Chuck Harper       districtadvisorycouncil@gmail.com

District Advisory Council  (2022-2023)

• Chair: Cynthia Dominique northareaadvisory@gmail.com

North Area Advisory Council     (2022-2023)

• Chair: Dee Defoe caac.chair@gmail.com

Central Area Advisory Council     (2022-2023)

• Chair: Carmelo Borges browardsoutharea@gmail.com

South Area Advisory Council     (2022-2023)

• Chair:  Jacquie Luscombe    ese.chair@gmail.com

ESE Advisory

• Chair: Nathalie Lynch-Walsh

Facilities Task Force

• Committee Chair- Liaisons- Senior Leader Contact Sheet.pdf 
(browardschools.com)

Other

mailto:districtadvisorycouncil@gmail.com
mailto:northareaadvisory@gmail.com
mailto:caac.chair@gmail.com
mailto:browardsoutharea@gmail.com
https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/12465/Committee%20Chair-%20Liaisons-%20Senior%20Leader%20Contact%20Sheet.pdf


RESOURCES FOR PARENTS

 What Parents Can Ask and Do to Help Children Thrive at School (uncf.org)

 Family & Community Engagement (fldoe.org)

 Family and Community Engagement (FACE) / Family & Community 
Engagement (FACE) (browardschools.com)

 Get Involved with BCPS / Advisories and Committees 
(browardschools.com)

PA
GE 
39

https://uncf.org/wp-content/uploads/PDFs/parent-checklist.pdf
https://www.fldoe.org/schools/family-community/activities-programs/parental-involvement/
https://www.browardschools.com/domain/24950
https://www.browardschools.com/Page/32049


THANK YOU
We would like to take this 
opportunity to thank you for your 
dedication and commitment to the 
students of Broward County Public 
Schools. 

YOU MAKE A DIFFERENCE!
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